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TAYLOR COASTAL WATER & SEWER DISTRICT
18820 BEACH ROAD
PERRY, FLORIDA 32348
Phone/Fax: (850) 578-3043 www.tcwsd.org

REGULAR COMMISSION MEETING AGENDA
Thursday, January 20, 2022
6:00 p.m.

IN AN EFFORT TO PROTECT THE PUBLIC AND THE DISTRICT BOARD, A CONFERENCE LINE
HAS BEEN SET UP TO ACCOMMODATE COMMUNITY ACCESS TO THE MEETING.
CONFERENCE LINE: 1-917-900-1022 CONFERENCE ID: 18820
THIS IS NOT A TOLL-FREE NUMBER AND YOU MAY BE SUBJECT TO LONG DISTANCE
CHARGES, ACCORDING TO YOUR LONG DISTANCE PLAN

When the Chairperson opens the meeting for public comment, please follow these instructions:
If you wish to speak please dial *5. The moderator will unmute your line when it is your turn to speak, and
notify you by announcing the last 4 digits of your telephone number. Please announce your name and address.
You will be allowed to speak for 3 minutes.

Meeting called to order and a quorum established
Prayer and the Pledge of Allegiance to the Flag
Welcome guests and open floor for comments for non-agendaed items
Update on Water Improvements Project
Approval of Minutes from December 16, 2021 Board Meeting
Staff Reports
a. Director’s Report — December 2021 — Kristi Hathcock
Water Audit — December 2021 — Kristi Hathcock

b.
C: Financial Report December 2021 — Lynette Senter
d. Other District Manager Items — Lynette Senter

New Business

a. One Time Adjustment Review
b. Personal Cut Off Review

b. Voting by Chairman

(A Quarterly Meetings

Old Business

a. Board Attorney Services

b. Fish Creek Cove Claim

c. Cyril Antony Brown Claim

d Neighborhood Meter Project
Closing Remarks Commissioners/Staff’

Motion to Adjourn



TAYLOR COASTAL WATER & SEWER DISTRICT

18820 BEACH ROAD
PERRY, FLORIDA 32348
Phone/Fax: (850) 578-3043

www.tcwsd.org

MINUTES OF REGULAR COMMISSION MEETING

December 16, 2021

The meeting was held at the District Building at 6:00 PM on December 16, 2021. Present were
Commissioners David Dall, Michael Hunter, Randy Hathcock, Gayle Lundy, Michael Lynn, and
William Rich. Commissioner Thomas Kicklighter were absent. TCWSD Staff present were Kristi
Hathcock and Lynette Senter.

The meeting was called to order at 6:00 p.m. Commissioner Hathcock led in prayer and the pledge
of allegiance to the flag.

There were three guests, Lindsey Lander, Willi Huxford and Glenn Senter.
There were no comments from the public for non-agendaed items.

Update on the Water Improvements Project — Bill Menadier from Dewberry called into the
meeting. The project is still moving forward towards the construction phase. We have made
headway and are waiting on DEP to finish reviewing the full set of construction drawings and
specifications that we have submitted. We are hoping that process will be completed between by
mid-January. After approval, we will be working with SRF towards financing. Chairman Dall
asked if the projected cost for this project was included in the REV Plan and Asset Management
Plan. Ms. Senter explained that as we do not yet have approval or costing for the project, only the
estimates were included in the plan being worked on Florida Rural Water. Chairman Dall then
asked when the numbers would be available, and Mr. Menadier explained that it will be complete
after the equipment design and specifications were done. Mr. Menadier anticipated the costing
will be available sometime after the first two months of 2022.

Approval of minutes from the November 18, 2021, Board Meeting. Chairman Dall asked if
everyone had reviewed the minutes and if there was a motion to approve. Commissioner Lundy
made a motion to accept the minutes. Commissioner Hathcock offered a second. Chairman
Dall asked for further discussion. By unanimous vote, the motion was approved.

Staff and Committee Reports

a. Directors Report — Kristi Hathcock — Ms. Hathcock reported the Water and Sewer sales for
the month of November 2021 totaled $58,815.80, $1,065.53 below the budgeted estimate of
$60,881.45. There was one past due customer. There were no turned off account. There
were three changes in membership. There were twenty-one adjustments totaling ($3,348.77).

b. Water Audits — Kristi Hathcock - Ms. Hathcock reported the water audit for November
2021 showed an estimated water loss of 13.91%. The field staff are still actively looking for
any leaks.

(Minutes are in draft form until approved by the District Board of Commissioners)
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Financial Reports — Lynette Senter— Ms. Senter reported the sales including new
memberships for the month of November 2021 were $58,815.80, $1,065.53 below our
budgeted amount of $60,881.45. Exception expenses were $565.44 Advertising expenses,
$147.77 Bank Charges, $1,020.94 Computer and/or service software, $8,275.00 New Pump
Purchase District, $1,638.61 Water Meters, and $36,794.10 for the Water Improvements
Project. We received $44.06 in interest income. Total Net Income for November 2021 was -
$17,053.56. Commissioner Hathcock asked about the One-time Adjustment and how it was
given. Ms. Senter explained that each customer is allowed a one-time adjustment for water
loss regardless of the amount of water lost. After any one-time adjustment is given, if a loss
occurs, the staff look at the situation and usually ask the Board to adjust the sewer charges,
while the customer pays for the water lost. Commissioner Hathcock asked that this be
reviewed at the next meeting to set limits as the amount of adjustment given. The Board
discussed requiring that the customer have a cut-off valve in place to qualify for a one-time
adjustment. Commissioner Hathcock asked to add the one-time adjustment and cut-off valve
to the agenda for the January meeting.

Other Office Manager Items — Lynette Senter

(1) Reimbursement for Water Improvements Project Funds Expended — We have received
a check of $102,000.00 as reimbursement for funds paid to Dewberry for the Water
Improvements Project. We have completed the disbursement request for the final
funds of $63,750.00 and should be receiving that within 30 to 45 days. We initially
were given $204,000 in grant funds from SRF and $30,000 from DEP for a total of
$234,000. The total cost for the project was $267,000 with the District funding
$33,000. Commissioner Lynn asked if the $36,000 we just paid Dewberry was
included in the reimbursement and Ms. Senter confirmed that it was. The $33,000 of
unreimbursed funding has been paid out of the District’s operating checking account
and no reserves have been used. Our accountant advised the Board last year that it
could be done this way as our operating account had the necessary capital to fund this
difference, saving our reserves for later in the project.

2 Impact Fee Study — Earlier in the year, the Board discussed having an Impact Fee
Study. We contacted Florida Rural Water who gave us an estimate of $5,500. Ms.
Senter recommended that after the first of the year, we proceed with the impact fee
study by Florida Rural Water. She explained that the District is starting to receive
inquiries about possible RV parks and larger parcels. Commissioner Hathcock asked
if the District would be able to produce those numbers on their own. Ms. Senter
explained that the study done by FRWA is a defensible study and due to the increased
challenges in the State of Florida regarding Impact Fees, it would be in our best
interest to have FRWA perform the study. Commissioner Lynn stated the District
needs to have this done because these requests will be increasing in the future, and we
need to be able to have the correct answers. Commissioner Rich asked if the Impact
Fee Study would affect the Water Improvements Project and Ms. Senter explained
that it was a fee study and would have no impact. Commissioner Hunter asked about
the purpose of an Impact Fee Study. Ms. Senter explained that an Impact Fee study
will prevent our customers from paying the cost for someone putting in a

(Minutes are in draft form until approved by the District Board of Commissioners)
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development. Commissioner Hathcock made a motion to approve the Impact Fee
Study. Commissioner Hunter offered a second. Chairman Dall asked for
further discussion. Commissioner Lundy asked would that be for a small or a
large Impact Fee Study. Ms. Senter answered that it is all included in the Impact
Fee Study. By unanimous vote, the motion was approved.

(3)  New Service Application — During the Impact Fee Study, we will ask for some
assistance from FRWA in designing a new service application for probable future
development. Commissioner Hathcock if FRWA would present the study to the
Board and Ms. Senter explained that they would.

4) Co-Bank — Mr. Durant and Ms. Senter are still working with Co-Bank’s legal team to
move our refinancing forward. During the holiday time, everything runs slower than
usual. They are still looking over the bond documents that we provided them.

(5) Training — Ron Bennett and Ms. Senter will be attending a training class in January
put on by FRWA regarding Construction Management for Water & Sewer Projects.
This class will provide information regarding the construction portion of the Water
Improvements Project and give insight into collaborating with engineers and
contractors.

New Business

a. Keaton Beach Ridge Service Request —This property is being sold and we were
approached by a buyer to see if water and sewer service is available. There is a water line
running down Rosemary Lane, but no sewer line. The development was approved by the
County utilizing well and septic, and because the property is located outside of the Coastal
High Hazard area, connection to our service is not required. The board decided that as the
County had already permitted the subdivision for wells and septic tanks, no service would
be provided. If future service is requested, additional information will be required, and
the Board can revisit the situation.

b. Bird Island Road Service Request — We had a request for service from property owner
Sam Boyer on Bird Island Road for future water and sewer service. There are already two
lots with water and sewer service along Bird Island Road and there are future sewer
connection boxes for the remaining lots along the road. The District does not own the
Bird Island water line, and therefore the two water meters that service those properties are
located on Beach Road. We do not have any information as to the ownership of the water
line after Mr. Clinton Wood sold his property. The District was approached on several
occasions to take over the ownership of the water line, but each time the District rejected
the request. The water line was not installed to District standards, the water line runs
down the middle of the road at certain portions, and the District was informed that if we
had to dig up the road, the repairs would have to be to DOT standards. Future water
service can be provided by installing additional water meters as previously done, but there
is not a way to measure each service separately at this time. Commissioner Hathcock
asked who the actual owner of the road now and Ms. Senter stated the County owns it.

(Minutes are in draft form until approved by the District Board of Commissioners)
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The Board discussed putting a new District water line in and Commissioner Hathcock
asked could we get an estimate. Ms. Senter explained that we got a ballpark estimate
from an engineer about four years ago and it was close to one million dollars. Ms. Senter
explained that we would have to run a whole new water line and the problem is that there
is not enough room to do that. The road would have to be redone and the right of way
would then extend into the marsh which DEP would most likely not allow. The board
agreed to continue with the installation of water meters at Beach Road.

B8 Beach Road Service Request — We got another request for service from Sam Boyer. He
owns seventeen and half acres across from Dekle Beach Road. The water line runs along
the front of the property, but the sewer line is across the road so a bore under the road
would be required. I explained that service would be available at some point in the future.
The Board discussed writing a letter regarding service to developments like has previously
been done. Ms. Senter will contact Mr. Boyer and explain this to him.

d. Approval of Water Only Account — We have our first Water Only Account request from
Mr. Larry Griffis for his property at Cedar Island. The Board asked that we bring each
water only request on a case-by-case basis. Mr. Griffis is requesting water for fire safety
purposes while clearing his lot. He indicated that he would like to install his grinder
pump sometime next year. We created a form called Water Only Account Approval which
allows the property owner to provide more information to the District regarding the
anticipated use of the property. The form also explains the District Rules for water only
accounts, no effluent, no habitable structures, and no RVs. Commissioner Hathcock asked
what our procedure is if he does not follow the Rules and Regulations of a Water Only
Account. Ms. Senter explained that we would turn off his service. Commissioner
Hathcock asked what would happen a customer violates the rules and regulations for a
water only account and then comes back to ask for water again. Ms. Senter explained that
we would bring it to the Board for consideration. The office staff will add a note to the
meter reading sheets which asks the meter reader to check for RVs, structures, or effluent.
Commissioner Hathcock made a motion to give Mr. Griffis a meter and to approve
his Water Only Account. Commissioner Hunter offered a second. Chairman Dall
asked for further discussion. By unanimous vote, the motion was approved.

12. Old Business

a. Review of Attorney Services RFP responses received — At the last meeting, we were asked to
create a spreadsheet with all the attorney’s proposals. Mr. Lander, who presented one of the
proposals was in the audience, is number three on the spreadsheet. Chairman Dall asked if
we could limit it down to two attorneys and have interviews at the January meeting.
Chairman Dall gave to floor to Mr. Lander’s to answer questions from the Board. Mr.
Lander’s introduced himself and answered all the questions the Board asked. Commissioner
Hathcock asked Ms. Senter what the total was in legal fees last year. Ms. Senter stated we
spent around $12,000 in legal fees. Chairman Dall stated that an important future topic needs
to be about our loan restrictions and USDA-RD. Mr. Lander, the Board, and Ms. Senter
discussed the District’s insurance coverage for denial-of-service claims. Ms. Senter
explained that the District is a Special Dependent District which is a different entity than Big

(Minutes are in draft form until approved by the District Board of Commissioners)
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Bend Water Authority. The Board discussed how they would go about choosing an attorney
for the District. Commission Lynn asked if he could have this month to review the proposals.
Chairman Dall stated that each Commissioner could call the attorneys to ask questions. Ms.
Senter agreed to supply the contact information for each attorney who provided a proposal.

Citizen participation on District Committees — Chairman Dall spoke about the Committees
and the reason he was creating committees with outside citizens. The Board members
explained that there was discussion in several previous meetings about completing District
Business during regularly scheduled Board Meetings or Workshops if necessary. Several
Board Members expressed concern that by setting up Committees with citizens, the Board
would be perceived as not being able to do their job. The Board’s attorney Mr. Durant had
sent the District an email that explained that Chairman Dall did not have the authority to
form committees of outsiders, and that the Board needed to act as a body. Commissioner
Dall did not agree with Mr. Durant’s email. Commissioner Hathcock explained that he was
tired of revisiting the same items each Board Meeting and then asked Chairman Dall for his
resignation. Chairman Dall gave no response. Commissioner Hathcock stated that the next
step was to take this to the County Commissioners. Commissioner Hathcock made a
motion to stop all committees and to end any further discussion about committees.
Commissioner Lundy offered a second. Chairman Dall called for further discussion.
There was none. The motion was approved 4 to 1 with Commissioner Rich voting
against. Mr. Lander’s asked for Chairman Dall’s vote and the Board explained that he as
Chairman cannot vote unless as a tiebreaker. Mr. Lander’s stated that if you are on the Board
then you need to vote. Commissioner Hathcock asked to put this on next month’s agenda to
discuss.

Review of Changes and Approval of Rules of Procedure and Commissioners Code of
Conduct — The Board discussed the changes that Chairman Dall asked to be made to the
Rules of Procedure and Commissioners Code of Conduct. Commissioner Hathcock made
a motion to add “when practical” and to take out item 1. D, and to add an item 13
stating “Commissioners shall follow the Florida Sunshine Laws”. Commissioner Lundy
offered a second. Chairman Dall asked for further discussion. By unanimous vote, the
motion was approved.

Review of Changes and Approval of TCWSD Rules and Regulations — The Board discussed
the changes to the Rules and Regulations on Water Only Accounts, Commercial Water Only
Accounts, and the request for Water Only Accounts. Commissioner Hathcock made a
motion to accept the changes to the Rules and Regulations. Commissioner Hunter
offered a second. Chairman Dall asked for further discussion. By unanimous vote, the
motion was approved.

Letter from Cline Moore regarding Cyril Antony Brown Lot — We heard back from the
insurance company on December 16, 2021. I have forwarded this information from our
insurance company to Mr. Durant. Mr. Durant will be attending the January meeting for this
claim and the Curtis claim. Mr. Curtis sent an email asking to move the discussion of his
claim to the January meeting because he would not be able to attend this meeting.

(Minutes are in draft form until approved by the District Board of Commissioners)



13.

14.

TAYLOR COASTAL WATER & SEWER DISTRICT
MINUTES OF REGULAR COMMISSION MEETING
Page 6 of 6

8 Neighborhood Meter Project — We are still waiting on our parts and dealing with the supply
chain issues. Ms. Senter has made SRWMD aware of our dilemma. SRWMD will be
granting us an extension till February 28, 2022. Chairman Dall then asked about the
financials with both Florida Rural Water Association and the University of North Carolina
regarding input for their reports to make a presentation. Ms. Senter explained that this was
not a part of the Neighborhood Meter Project, but FRWA and UNC got an estimate for the
Water Improvements Project from our submittal to DEP. Chairman Dall also asked when we
will have an overview of information the presentation. Ms. Senter stated hopefully during
the first week of January but will try to get them before the day of the presentation.

Closing Remarks Commissioners/Staff — Commissioner Hunter asked why this meeting took
longer than the last meeting. Commissioner Lundy explained that last month we barely had a
quorum, so items were postponed until this meeting. Also, Commissioner Hathcock stated that we
moved our meetings so that the County Commissioners could attend our meetings and asked why the
County Commissioner were not here. Commissioner Hathcock asked if we could write to our
County Commissioner, Mr. Newman and invite him to attend. Ms. Senter explained that unlike the
Big Bend Water Authority, we do not have a County Commissioners appointed as a member of the
Board, but she will be inviting Mr. Newman as requested. Thanks were given to Staff from
Commissioners.

Motion to Adjourn

Chairman Dall requested a Motion to Adjourn. Commissioner Hathcock made a motion to
adjourn the meeting. Commissioner Lundy offered a second. The meeting adjourned at 7:42

P.M.
Board Actions:
1. The Board approved the minutes from the November 18, 2021, Board Meeting.
2, The Board approved a motion to have an Impact Fee Study
3. The Board approved a motion to allow a Water Only Account for Larry Griffis.
4. The Board approved a motion to do away with all committees and discussions
regarding committees.
k. The Board approved the Rules of Procedure and Commissioners Code of Conduct.
6. The Board approved the TCWSD Rules and Regulations.

BY: Lynette Taylor Senter, Board Secretary
Taylor Coastal Water and Sewer District

(Minutes are in draft form until approved by the District Board of Commissioners)



12/31/2021 1:18:08PM

Directors Report

Taylor Coastal Water & Sewer Distr

Water Sold This Month

1,005,000 Gallons

Amount ($) # Of Accounts
Total Water 19.033.78 548
Total Sewage 26,873.28 528
Total Grinder Pump Fee 7,794.92 526
Total LATE FEE 272.16 29
Total Adjustments -86.55 21
Total Current Charges 53,887.59 549
Amount Past Due 1-30 Days 1,921.90 19
Amount Past Due 31-60 Days 93.82 1
Amount Past Due Over 60 Days 0.00
Amount Of Overpayments/Prepayments -20,128.34 153
Total Receivables 35,774.97 473
Total Receipts On Account 54,847.63 492
Net Change in Memberships 500.00 1
Amount of All Memberships 272,720.00 487
Amount of All Deposit 2 4,500.00 6
Turned Off Accounts (Amount Owed) -1,003.64 142
Collection Accounts (Amount Owed) -1,003.64 116
Number Of Unread (Turned On) Meters 2
Average Usage For Active Meters 1,754 573
Average Water Charge For Active Meters 34.73 548

Usage Groups Gallons # Of Accounts Usage Gallons % Of Usage % Of Sales
Over 50,000 1 58,000 577 1.76
40,001-50,000 0 0 0.00 0.00
30,001-40,000 0 0 0.00 0.00
20.001-30,000 2 46,000 4,58 0.99
10,001-20,000 i1 156,000 15.52 3.59
8.001-10.000 6 57,000 5.67 1.49
6.001-8,000 13 97,000 9.65 2.88
4.001-6,000 29 159,000 15.82 5.74
2,001-4,000 54 185,000 18.41 9.33
1-2.000 178 247,000 24.58 29.99
Zero Usage 279 0 0.00 44.22
Total Meters 573 1,005,000 100.00 100.00

Taylor Coastal Water & Sewer Dist.
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Directors Report

Taylor Coastal Water & Sewer Distr

Monthly Reconciliation

Ending Receivables (Last Month)

Sales this Month +
Adjustments this Month

Less Payments this Month -

36,735.01
53.974.14

-86.55
54,847.63

Total Receivables

Ending Memberships (Last Month)
Changes this Month

35,774.97
35,774.97

275,720.00
500.00

Total Memberships

Taylor Coastal Water & Sewer Dist.

276,220.00

277,220.00



Friday, December 31, 2021 1:17:19PM

PAST DUE LIST

Taylor Coastal Water & Sewer Distr

Page 1 of 1

ACCT # RT NAME CURRENT 1-30 31-60 61+ LAST PAYMENT TOTAL
236 6 GIBSON, GUY 103.20 103.20 93.82 186.94 10/20/21 300.22
Total Receivables:  35,774.97 103.20 93.82
Accounts Listed: 1 103.20 0.00 $300.22

All Customers Age 2 Accounts
Taylor Coastal Water & Sewer Dist.



Friday, December 31, 2021 Page 1 of 1

1:16:12PM Turned Off Accounts

ACCT # NAME SERVICE ADDRESS ROUTE TURN-OFF MONTHS
DATE INACTIVE

Accounts turned off since 12/01/2021

All Customers
Taylor Coastal Water & Sewer Dist.



12/31/2021

1:15:15PM CHANGES IN MEMBERSHIP Page 1 of 1

Taylor Coastal Water & Sewer Distr

Acct # Name Service Address Deposit # Previous Date New Amount Date Changed
454 WINTON, ROBIN & THERE 20903 OSPREY CIRCLE Increase in Deposit $0.00 $500.00 12/20/2021 $500.00
454 WINTON, ROBIN & THERE 20903 OSPREY CIRCLE $500.00 2/17/02 $0.00 12/20/2021  ($500.00)
454 WINTON, ROBIN & THERE 20903 OSPREY CIRCLE Increase in Member:  $500.00 2/17/02 $1,000.00 12/20/2021 $500.00
0 Accounts using code for New Membership 0 Accounts using code for New Deposit
1 Accounts using code for Membership Increase $500.00 1 Accounts using code for Increase Deposit $500.00

0 Accounts using code for Apply to Balance
0 Accounts using code for Refund

0 Accounts using code for Other
0 Accounts using code for Transfer
Net Change: 500.00

All Customers
Taylor Coastal Water & Sewer Dist.

0 Accounts using code for Apply to Balance
0 Accounts using code for Refund

1 Accounts using code for Other ($500.00)
0 Accounts using code for Transfer
Deposit 2 Net Change: 0.00



ADJUSTMENTS

Friday, December 31, 2021 1:14:03PM
12/31/2021
Taylor Coastal Water & Se Page 1 of 2
ACCT. ¥ NAME CODE - AMOUNT APPROVAL  DATE
380 CANNINGTON, HENRY 1 $0.00 12/20/21
478 COLLINS, GREG & CINDY 1 ($19.55) 12/20/21
2 Total Adjustments ($19.55) For Adjustment 1
350 BAUMGARDNER, TOM 13 ($7.56) KMH 12/21/21
SM
147 DORRIS, GARY & LISA 13 ($15.12)  KMH 12/21/21
SM
178 HENDERSON, ROBBIE L. 13 ($30.24) KMH 12/21/21
SM
618 HIGH, J1.D. and LESLIE 13 ($7.56) KMH 12/21/21
SM '
186 HILL, SIDNEY 13 ($7.56) KMH 12/21/21
SM
66 LILLIOTT, HUD AND LAUR 13 ($15.12) KMH 12/21/21
SM
150 MADISON, JASON & SAMA 13 ($113.40) KMH 12/21/21
SM
668 MINIX, JOHN & BECKY 13 ($15.12) KMH 12/21721
SM
318 MORRIS, JOHN 13 ($113.40) KMH 12/21/21
SM
551 NALL, FELIX & PAT 13 ($98.28) KMH 12/21/21
SM
300 SCHAMBEAU, GERALD 13 ($22.68) KMH 12/21/21
SM
296 WAGNER JR, WILFRED H. 13 ($22.68) KMH 12/21/21
SM
435 WHITE, D.L. 13 ($15.12) KMH 12/21/21
SM
225 WILLIAMS JR, JAMES T 13 ($45.36) KMH 12/21/21
SM
606 WOODS, HOWARD 13 ($37.80) KMH 12/21/21
SM
15 Total Adjustments ($567.00) For Adjustment 13
454 GRIFFIS, LARRY 14 $100.00 KMH 12/22/21
WINTON TO GRIFFIS
72 COKER, ELMER 14 $100.00 KMH 12/8/21
COKER TO HARKALA
78 DORRIS, GARY & LISA 14 $100.00 KMH 12/10/21
DORRIS TO MCMULLEN
215 MORGAN, LAMAR 14 $100.00 KMH 12/10/21
MORGAN TO GAGO
463 SULLIVAN, DANIEL 14 $100.00 KMH 12/7/21
SULLIVAN TO PAIGE
5 Total Adjustments $500.00 For Adjustment 14
1: (19.55) Adjustment for mis-read meter
13. (567.00) Second meter

14. 500.00 Transfer fee (chg of owner)



1:14:03PM

Friday, December 31, 2021
Page 2 of 2

12/31/2021
Taylor Coastal Water & Se
ACCT. # NAME CODE AMOUNT  APPROVAL  DATE
22 Accounts 22Total Adjustments ($86.55)

All Customers
**%%% Taylor Coastal Water & Sewer Dist.



WATER AUDIT
Taylor Coastal Water and Sewer District

MONTH: December 2021
Current Master Meter Reading 281,001,000} 12/20/21
Previous Master Meter Reading 279,622,000|11/18/21
Total Gallons Pumped 1,379,000 1,379,000
UNMETERED WATER GALLONS
: #1 Booster Station
a. Tank Drain 14,000
b. Air-Charge adjustments (200gpm)
c. Chlorine adjustment — storage
#2 Line flushing (summary)
a. North
b. South 42,300
C. Flush Hydrant Test
#3 Broken Lines
#4 Water Treatment Plant
a. Clear 10K tank 1,000
b.
Total Known unmetered water [ 57,300] 57,300]
Gallons Pumped minus Known Unmetered water | 1,321,700|
Total Water Sold (Per Directors Report) 1,005,000
Estimated Water Loss, gallons 316,700
Gallons pumped minus known unmetered water & water sold.
Estimated Water Loss (%) 22.97%

Equals loss (gallons) divided by pumped (gallons)

\WDMYCLOUD\Taylor\Documents\Water Audits\2021\12-21 Water Audit

desire < 10%



“FIRE HYDRANTS and FLUSH HYDRANTS DGCQAM\DATE: 7#3&9,4132@

AVAILABLE TO FILL TANKER TRUCKS NAME:

FRERYD *’/ﬁ/ﬂ!’/?”*—/
FIRE HYDRANTS (on six inch mains) (5) START TIME L.MEHE-—— GALLONS | cL2™
R | GPM | | |
A [Highway 361 (Beach road) / Dekle Beach Road f[____,‘_,
8 |Dekle Beach Road / Dekle Beach Bivd 380
C. [Highway 361 (Beach road) / Ezell Beach Road 410 - S F—
D. |Highway 361/ Cedar Island Road E -
E! Dark Island Road / Gulfview Roads Gulfview Roads PR
ABOVE GROUND FLUSH HYDRANTS (38) \ START TIME | END TIME W GAI.LONS J(”
[Cedar Island Road (end) r— o el s
igiererfeed —A—E——ﬂ—}f—
Sandpiper R —1 ]
Sandpiper South B A S N
| |Cedarlslandloop 0 | 200 | | Is T
Seshowklane(Vogny | 10| 1 izl W T
—ibis Road, Cedarislend 1 119 | T e, S
[ Widgeon | 160 ___i-__+___1-r——v———
R 1 I T S
_i__ﬂ_,_ﬂ_f_/L_w_L____g_é_ﬁ_J_%'AJtt_
|KEATON BEACH (9) ePm | | | |
Keaton Bch Dr (Hot Dog Std) i 150 B ]
[Keaton Beh Dr (RV Park) 75 i
~_|Ponce De Leon 155 |
|Marina Road 80 ="
| [Ellis Moore Road 58 N !
B WHamdan Road 210 ]
Fairpoint Comm (Hwy 361) TR 70, | e
KB Bridge. West 150 “
KB Bridge, East 175 1 g ,
ﬁlr_ | i
| |
'DARK ISLAND (2) GPM ] E |
Gulfview North 130
Gulfview South 128
[LINDSEY ISLAND (2) GPM l
|Lindsey Island South 55 |
|Lindsey Island North 55 ‘
1
IDEKLE BEACH (7) o GPM
Dekle Beach Road Main 93 |
Palmetto Road 100 |
Mexico Road, North 05 1 I i
 |Mexico Road. South 119 | 1 |
~ |Good Times Drive South aEm i ; |
|Good Times Drive North — g —_— Sk )
[Jug Island 2 I i
i f 28 f’ [ [
I I T
f ;

C:\Users\Public\Documents\Hydrant-Flush valve list 4-4-2014
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-—FIRE HYDRANTS and FLUSH HYDRANTS

DATE:

AVAILABLE TO FILL TANKER TRUCKS N2
[EZELL BEACH (3) GPW e |
|Ezell Beach Road 130 | k
|Klumbis Road 100 % B |
|Dr. Morgan's Road | 80 | | - 1 "
| l l 1 |
‘. | | 1 |
- ]MISCELLANEOUS (6) GPM
|Oak Ridge, Rosemary Lane 20
| |Gibson Road (Boggy Bay) 120 | 1
| [Jody Morgan Road 160 | N | % il
'Sawgrass (Gulf Haven Dr.) 35 | 80U 11 dc ;;( { 7
\Wastewater Plant. Sandhili 15 ' Arse
ibis Lane, Cedar Island 80 |
FLUSH VALVES IN VALVE BOXES (8) START TIME | END TIME | GALLONS CL2
CEDAR ISLAND (6) - GPM - \
Sandpiper, 6inch | 250 ,
|Egret | 120 '
|Ibis Lane 90
|Osprey Road - 170 -
|Cormorant road 250 B
Heron Road (==5150
| |
[FISH CREEK (2) | GPM o
IFish Creek, 2 inch (Kelly) | 3 ~ W irex s
|Fish Creek, 4 inch (Hutchins) | 100 P00 11i6 | (9D,
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ﬁflf:;‘z"; TAYLOR COASTAL WATER & SEWER DISTRICT
Accrual Basis Profit & Loss Budget Performance
December 2021
] ‘ - Dec 21 ' Budget | | Oct-Dec 21§ YTD Budget  Annual Budget
o _;__O_lzdinary IncomelExpense L ‘ |
I Income | | ‘ [ |
‘ CUSTOMER GRINDER PUMP SALES 0.00 _ 8,333. 335 18,000.00I 25,000.03 T 100,000.00
B AW 7 7 ADJUSTMENTS, RVS BILITII!Gi- - o -86.55 . , - 0. OOI -4,665.91 | _0._0_(_1._ _______ 0.00
IR ; EGRINDER PUMP FEE - - _77 k_ii't'i?iE;E); B 522 50| 23,339.76 19 567. 50 78,270.00
I LATE FEES, RVS 272. TSI - 283.33: | 702 34I 850.03 _ 3_,4_0015
N | |SEWAGE SALES - —_ . | 2 5%5_2_3 i26,184.58: | 81,879 84I ”78 55378 314,215.00
I WATER CONNECTION FEE (RVS MEMBERSHIP) 500.00 1,333.34 3,000.00‘ I 4,000.02 16,000.00
R ‘ WATER SALES o 19,033.78 .18.-224.25. 58,425.73: 54,672.75:77 218,691.00
B .‘;.Total Income - - 7 I 54,387.569 1 60,881.33 180,681.76 182,644.11 730,576.00
e Gross Profit - - | 54,387.59 |60,881.33L 180,_681.76; | 182,64411 _ __73%76_0_0
1 ExpenseI - :7_ I ‘ V f || B
PRINCIPAL F:)_(F_’ENSE RURAL DEV (Rural Development Prmclpa!} 2 063 QZI 2,063.92 | 6,19”17177’727 6.191.72. _24:;&66
7 Uncategorized Expenses (_I-E-;_pgesnt c-ategt;rl-zed elsewhere) 0.00_ 9,268.83 0.00 _ 27906_ _5_3_ N 111,226.00
FORD F-150 PICKUP PAYMENTS 385.66 | 385.66 1,156.98 1,157.06| 747,76287.90
B ’CUSTOMER REPAIRS - 000 | 000 | 0.00
T ? IProperty Upgrade WWTP PROPERTY o.ooé 0.00/ 0.00 0.00 000
"Reconciliation Discrepancies i 0.00i 0.00. qog . 0.oo 0.00
. AéCOUNTIhIG - - . 0.00} . ?50.00: 0.00_ 2,2530.00 _l___ﬂOO_OE)
T -ADVERTISING B | 2_16.002_7 1 16250 1'609‘24; 487?0 1,950.00
7 'BANK CHARGES/SERVICE CHARGES 253.95? 66.67 549.69 19&97' - 800.00.
: COMPUTER/SERVICE,SOFTWARE 1,819.37 333.33 3,580.24 1,000.03 4,000.00
_DUES & SUBSCRIPTIQE_ - 236.97 16.67_ 236.97_ 49.97'7 N 200.00
: 7_7_ _; 'ENGINEERING SERVICES - - 000 125.00 0.00| - 375.00 | 1,500.00
FINAN-C_E_C.:II(:‘,II.."ATE FEE 0 00 . 0.00 % Ei 0 00
i ; FREIGHT B - _ 35 04 _ 58.33: | 11_{.0_3: I B 175 03 700.00
I GASIOILID[ESEL - - ‘ 318 04| 33333 1 1,055.83 | 1 ,000. 03 ' 4,000.00
| INSURANCE | l ] || -
“ » INLAND MARINE S 17 B Q.OO 25.00. ‘ 0 DD- 75:30 o 300.00
B I— N AUTO 0.00 258.255 . 0. OOI : N 774.75 3,099.00
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Accrual Basis

TAYLOR COASTAL WATER & SEWER DISTRICT

Profit & Loss Budget Performance
December 2021

[Oct-Dec 21| |VTD Budget] | Annual Budgat

BONDS, Comm/Emp Dis/D&O Lia 0.00 300.00 228.00 900.00 3,600.00
GENERAL LIABILITY INS. 0.00 470.50 0.00 1,411.50 5,646.00
POLLUTION (WWTP DIESEL TANK) 0.00 75.00 0.00 225.00 800.00
PROPERTY INSURANCE 0.00 197.25 0.00 591.75 2,367.00
Total INSURANCE 0.00 1,326.00 228.00 3,978.00 15,912.00
INTEREST EXPENSE 0.00 0.00 0.00 0.00 0.00
INTEREST EXPENSE - RURAL DEV (USDA-RD) 4,610.02 4,523.25 13,681.35 13,569.75 54,279.00
LANDSCAPING & DESIGN 0.00 41.67 0.00 124.97 500.00
LEGAL/PROFESSIONAL FEES 0.00 1,250.00 2,080.65 3,750.00 15,000.00
LICENSES & PERMITS 380.80 250.00 555.80 750.00 3,000.00
MISCELLANEOUS EXPENSE 0.00 0.00 0.00 0.00 0.00
MOWING 0.00 303.00 385.00 809.00 3,636.00
OFFICE EXPENSE 4.59 250.00 954.17 750.00 3,000.00
PERSONNEL EXPENSE
EDUCATION/CONFERENCE EXPENSE 80.00 25.00 80.00 75.00 300.00
RETIREMENT CONTRIBUTION-FRS (FL Retiroment Systems) 1,563.70 1,788.08 4,629.33 5,364.28 21,457.00
SALARIES & WAGES-WTR & WW OP 7,068.58 8,840.75 21,509.93 26,522.25 106,089.00
SALARIES & WAGES-ADMINISTRATIVE 7,383.33 7,683.33 21,274.97 23,050.03 92,200.00
TAXES-PAYROLL 1,105.56 1,264.25 3,273.04 3,792.75 15,171.00
TRAVEL/MILEAGE 39.76 50.00 82.88 150.00 600.00
WORKER'S COMPENSATION INSURANCE 0.00 541.67 0.00 1,624.97 6,500.00
Total PERSONNEL EXPENSE 17,240.93| (20,193.08 50,850.15 60,579.28 242,317.00
POSTAGE 0.00 250.00 0.00 750.00 3,000.00
PROP/EQUIP UPGRADES - Dist Off 0.00 41.67 93.98 124.97 500.00
Repair Maintenance District Off 30.00 41.87 806.00 124.97 500.00
SAFETY EQUIPMENT 0.00 50.00 36.64 150.00 600.00
SUPPLIES, CLEANING & MISC. 0.00 0.00 0.00 0.00 0.00
TAXES-OTHER 0.00 0.00 0.00 0.00 0.00
TAXES & LICENSES 0.00 0.00 0.00
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