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TAYLOR COASTAL WATER & SEWER DISTRICT
18820 BEACH ROAD
PERRY, FLORIDA 32348
Phone/Fax: (850) 578-3043 www.tcwsd.org

REGULAR COMMISSION MEETING AGENDA
Thursday, July 21, 2022
6:00 p.m.

IN AN EFFORT TO PROTECT THE PUBLIC AND THE DISTRICT BOARD, A CONFERENCE LINE
HAS BEEN SET UP TO ACCOMMODATE COMMUNITY ACCESS TO THE MEETING.
CONFERENCE LINE: 1-917-900-1022 CONFERENCE ID: 18820
THIS IS NOT A TOLL-FREE NUMBER AND YOU MAY BE SUBJECT TO LONG DISTANCE
CHARGES, ACCORDING TO YOUR LONG DISTANCE PLAN

When the Chairperson opens the meeting for public comment, please follow these instructions:
If you wish to speak please dial *5. The moderator will unmute your line when it is your turn to speak, and
notify you by announcing the last 4 digits of your telephone number. Please announce your name and address.

You will be allowed to speak for 3 minutes.

Meeting called to order and a quorum established

Prayer and the Pledge of Allegiance to the Flag

Welcome guests and open floor for comments for non-agendaed items

Update on Water Improvements Project

Approval of Minutes from April 21, 2021, May 19, 2022, and November 18, 2021 (Amended)

Staff Reports

a. Director’s Report — May 2022, June 2022 — Kristi Hathcock
b. Water Audit — May 2022, June 2022 — Kristi Hathcock

c. Financial Report May 2022, June 2022— Lynette Senter

d. Other District Manager Items — Lynette Senter

New Business

a. Water Only Account Approval — James Dees
b. 2021 Consumer Confidence Report

c. Water Loss Project

d. Preliminary Budget

Old Business

a. Discuss Impact Fees

b Neighborhood Meter Project Update
Closing Remarks Commissioners/Staff

Motion to Adjourn



TAYLOR COASTAL WATER & SEWER DISTRICT

18820 BEACH ROAD
PERRY, FLORIDA 32348
Phone/Fax: (850) 578-3043

www.tewsd.org

MINUTES OF REGULAR COMMISSION MEETING

April 21, 2022

The meeting was held at the District Building at 6:00 PM on March 24, 2022. Present were
Commissioners Randy Hathcock, Thomas Kicklighter, Gayle Lundy, and Michael Lynn, and Board
Attorney J.D. Durant. Chairman Mike Hunter was absent. TCWSD Staff present were Kristi
Hathcock and Lynette Senter.

The meeting was called to order at 6:00 p.m.
Vice Chairman Hathcock led in prayer and the pledge of allegiance to the flag.

There were five guests, Bishop Clark, Roger Weste, Willi Huxford, Michael Newman, and Glenn
Senter.

Mr. Clark spoke with the Board regarding property he owns adjacent to the Dark Island Boat Ramp.
He discussed purchasing water from a neighbor and the Board explained that we do not allow
sharing of water across lot lines. Mr. Clark then asked if we could provide a water only account.
The Board discussed our water only account policy and agreed that Mr. Clark qualified. Ms. Senter
explained that the water lines were on the opposite side of Dark Island Road from Mr. Clark’s
property, and he would be responsible for boring under the road and any additional costs. Mr. Clark
indicated that he would try and arrange a meeting with a boring contractor and Ron Bennett to look
over the property.

Update on the Water Improvements Project — Mr. Ricardo Jimenez and Mr. Matthew O’Conner,
called in from Dewberry. They explained that Mr. Menadier is leaving, and they will be working
on our project going forward. Mr. Jimenez told the Board that they are finishing the design
portion and will be working with SRF regarding funding.

Approval of minutes from the March 24, 2022, Board Meeting. Vice Chairman Hathcock asked
if everyone had reviewed the minutes and if there was a motion to approve. Commissioner
Lundy made a motion to accept the minutes from the March 24, 2022, Board Meeting.
Commissioner Lynn offered a second. Vice Chairman Hathcock asked for further
discussion. By unanimous vote, the motion was approved.

Staff and Committee Reports

a. Directors Report — Kristi Hathcock — Ms. Hathcock reported the Water and Sewer sales for
the month of March 2022 totaled $54.267.22, $385.90 above the budgeted estimate of
$60,881.32. There was one past due customer, one turned off account, and one change in
membership. There were twenty-three adjustments totaling $278.66.

(Minutes are in drafi form until approved by the District Board of Commissioners)
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Water Audits — Kristi Hathcock - Ms. Hathcock reported the water audit for March 2022
showed an estimated water loss of 15.92%. The field staff repaired a damaged valve, and we
are now reading the neighborhood meters to help determine where we are losing water.

Financial Reports — Lynette Senter— Ms. Senter reported the sales including new
memberships for the month of March 2022 were $67.049.51, $385.90 above our budgeted
amount of $60,881.33. Exception expenses included $25,000.00 for the Fish Creek
Settlement Payment, $3,013.79 for the Water Truck Payoff, $470.98 for Checks and
Envelopes, $3,115.00 for Legal Fees, $10,592.75 to restock grinder pumps, $1,618.76 to
restock sewer parts, and $16,812.08 for the final payments of the Neighborhood Meter
Project. We received $48.44 in interest income. Total Net Income for March was -
$37.672.11.

Other District Manager Items — Lynette Senter

(1) Replacement For Commissioner Kicklighter — Commissioner Kicklighter has
decided not to serve another term. Ms. Senter gave the Board copies of the
applications that have been received without any advertising process. We will
advertise for Mr. Kicklighter’s replacement and have any additional applications
available at the next Board meeting. The Board discussed asking potential applicants
to come to the next meeting to be available for any questions the Board might have.
Ms. Senter will contact the applicants and give them the opportunity to attend. Ms.
Senter declined to give a recommendation regarding the applicants at this time.

(2) Damage To Water Truck — While reading meters on Tuesday, Mr. Bennett backed
into a stump near Lynn Aibejeris’ campground. The damage has been reported to the
insurance company and we will work with them to get it repaired. Vice Chairman
Hathcock suggested that if the damage was minor, we might want to do our own
repairs. Ms. Senter said she would see what the estimate will be and proceed from
there.

(3) Well Pipe Repairs/Welding — Repairs to our well piping system at our primary well
will begin next week. This requires that the system be placed on a bypass and various
flush hydrants throughout the system may be used to maintain and relieve pressure.
We were loaned equipment from Florida Rural Water so that this repair could be
made.

(4) Lift Station Pump Age — At last month’s meeting Ms. Senter stated that the pumps at
our lift station have an expected life of 7 years. She explained that she has since
found out that it is actually 15 years. In an optimum situation, 20 years can be
expected, but due to the constant flow of effluent, more wear and tear is expected, and
repair or replacement is often needed before 20 years. Older pumps were better built,
and it is often more cost effective to rebuild rather than replace. We have sent another
older pump that was taken out of service and mothballed in 2015 to Mr. Smith for an
estimate to be repaired/rebuilt.

(5) Employee Bonuses — At the November meeting there was some discussion
regarding bonuses for the employees for Christmas. The Commissioners discussed
giving bonuses when the Neighborhood Meter Program was complete. The
Neighborhood Meter project has now been completed and Ms. Senter asked the
board to consider some kind of bonus to the employees for the outstanding effort

(Minutes are in draft form until approved by the District Board of Commissioners)
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and many hours of hard work that went into this project and the overall work that
has been done for the District. The Board discussed various amounts of bonuses.
Commissioner Kicklighter made a motion to approve bonuses of $5,000.00 for
Mr. Bennett, Ms. Senter and Ms. Hathcock and $2,000.00 for Mr. Morgan and
Mr. Smith. Commissioner Lundy offered a second. Vice Chairman Hathcock
asked for further discussion. By unanimous vote, the motion was approved.

New Business

Draft Impact Fee Study - Suwanee River Water Management has submitted their Draft
Impact Fee Study. Ms. Senter explained that she reviewed it and was very impressed with
the scope and detail of the report. We owe an additional $2,750.00 for the remainder of the
report and as soon as we receive an invoice, we will cut a check and they will then provide us
with the clean original of the report. Page two of the study gives a breakdown of the
suggested charges and Option B — Replacement Value is the number that Suwanee River
suggest that we use for future development. Ms. Senter asked the Board to review the study
and get back to her with any questions, comments or concerns. The report will be added to
the May agenda for approval and adoption. After the study is adopted, Ms. Senter asked
Commissioner Lynn for help in preparing a document that we can provide to future
developers that outlines our fees, policies and procedures.

Employee Reviews - We have completed the employee review process, except for Ms.
Senter’s review. A review form for Ms. Senter has been given to each Commissioner and she
asked that they be completed and given to her by the next meeting.

Old Business

Co-Bank Refinancing — We have closed on the refinancing of our USDA-RD loans. Ms.
Senter provided a copy of the amortization schedule to each of you. Our interest rate is
4.39% for a term of 20 years with $1,185,106.14 financed. We paid the interest due to
USDA of $31,404.28 instead of rolling that into the current refinance. We will be saving
approximately $127,471.59 minus the attorney’s fees for closing. Our previous once a year
payment was approximately $78,977.30 ($6,581.44 per month). Our new monthly payment
will be $7,491.80 ($89,901.60 Annual) which is a slight increase, but for a shorter term. Co-
Bank will be auto drafting our monthly payment. Most importantly we have come out from
under any restrictions placed on our original USDA funding.

Neighborhood Meter Project — We have received our $100,000 reimbursement for the
Neighborhood Meter Project. We went over budget approximately $1,078.33. Two of the
meter lids are still being re-manufactured and once received will be put in place by Mr.
Melvin Bowden.

Asset Management — Ms. Senter presented and Asset List for Wastewater and one for Water.
She and Mr. Bennett concentrated on any assets noted as poor, very poor, and failed for both
Water and Wastewater. The remainder of the items will be covered in additional updates but
mostly include grinder pump stations and water meters which are on a replacement program

(Minutes are in draft form until approved by the District Board of Commissioners)



10.

TAYLOR COASTAL WATER & SEWER DISTRICT
MINUTES OF REGULAR COMMISSION MEETING
Page 4 of 4

as needed. Once we have a handle on the major problems, we will work with Florida Rural
Water on our Valve Exercise Program.

d. Ordinance Change — We are waiting on the County to advertise the public hearing for our
ordinance change request. Once that is complete, Ms. Senter will attend the public hearing to
answer any questions.

Closing Remarks Commissioners/Staff — Commissioner Kicklighter was thanked by the
Commissioners for his service.

Motion to Adjourn

Vice Chairman Hathcock requested a Motion to Adjourn. Commissioner Lundy made a
motion to adjourn the meeting. Commissioner Lynn offered a second. The meeting adjourned
at 7:04 PM.

Board Actions:

[ The Board approved the minutes from the March 24, 2022 Meeting.

The Board approved bonuses of $5,000.00 for Mr. Bennett, Ms. Senter and Ms. Hathcock
and $2,000.00 for Mr. Morgan and Mr. Smith.

[N

BY: Lynette Taylor Senter, Board Secretary
Taylor Coastal Water and Sewer District

(Minutes are in draft form until approved by the District Board of Commissioners)
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MINUTES OF REGULAR COMMISSION MEETING

May 19, 2022

The meeting was held at the District Building at 6:00 PM on May 19, 2022. Present were
Commissioners Mike Hunter, Randy Hathcock, Gayle Lundy, Michael Lynn, and Board Attorney
I.D. Durant. TCWSD Staff present were Kristi Hathcock and Lynette Senter.

The meeting was called to order at 6:00 p.m.
Vice Chairman Hathcock led in prayer and the pledge of allegiance to the flag.

There were six guests, Richard Weinbrecht, Roger Weste, Patricia Pyka, Willi Huxford, John Price,
Henry Lundy, and Glenn Senter.

There were no non-agendaed items.

Update on the Water Improvements Project — Mr. Ricardo Jimenez called into the meeting and
explained that they are still working with DEP to finalize paperwork and one that is received, we
will have a complete package to provide to SRF for the next funding cycle.

Approval of minutes from the April 21, 2022, Board Meeting. Chairman Hunter asked that the
minutes from November 2021 and December 2021 be revised to include the comments regarding
bonuses for employees, prior to approval of the April 2022 minutes. Ms. Senter will review the
recordings from November and December, add the additional details, amend the minutes, and
present those at the June Board Meeting.

Staff and Committee Reports

a. Directors Report — Kristi Hathcock — Ms. Hathcock reported the Water and Sewer sales for
the month of April 2022 totaled $69,830.99, $8,949.67 above the budgeted estimate of
$60,881.32. There were three past due customers, no turned off accounts, and two changes
in membership. There were twenty adjustments totaling $388.08. Chairman Hunter asked
for an explanation regarding the various adjustments. Ms. Senter explained that there were
adjustments for late fees, property transfers and second meter usage. Chairman Hunter asked
if 1099’s were provided to the customers who received adjustments and Ms. Senter said no.
Commissioner Hathcock asked what the second meter adjustment was, and Ms. Senter
explained that customers paid $300.00 for a second meter to be installed and the water used
out this meter was for non-potable purposes only such as landscaping, boat washing, etc...
The water used out of this meter is paid for by the customer, but they received a credit on the
sewer charges as the water did not go through the grinder pump.

b. Water Audits — Kristi Hathcock - Ms. Hathcock reported the water audit for April 2022
showed an estimated water loss of 16.14%. The field staff repaired a damaged valve on
Spoonbill and a leak in the main line on Palmetto Road. Commissioner Hathcock asked if

(Minutes are in draft form until approved by the District Board of Commissioners)
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we could get a three-month history of the water audit at our next meeting. Commissioner
Hathcock then asked about the Neighborhood Meters and Ms. Senter explained that this
would be the third month that they were being read on a regular basis and this 90-day period
would give a good guide as to where our water loss was occurring. After last month’s
readings, the majority of our loss was occurring along Keaton Beach Drive. The Staff have
already replaced two leaking valves along Keaton Beach Drive and are working towards
fixing more. Ms. Senter explained that she will provide a three-month water audit report and
a 90 day Neighborhood Meter report to the Board at the next meeting.

Financial Reports — Lynette Senter— Ms. Senter reported the sales including new
memberships for the month of April 2022 were $69,830.99, $8.949.67 above our budgeted
amount of $60,881.33. Exception expenses included a $777.00 credit for Customer Repairs,
$589.01 for Gas/Oil/Diesel reflecting the increase in fuel costs, $31,404.28 payment for the
Interest owed to USDA to close our loan, $20,000 increase in Personnel Expenses due to the
employee bonuses, $1,148.00 for our semi-annual postage purchase, $11,822.96 for the lift
station pump rebuild, $2,595.00 for sludge hauling, and a credit of $100,000.00 for the
reimbursement received from the Neighborhood Meter Project. We received $47.43 in
interest income. Total Net Income for April was -$75,735.06. Chairman Hunter asked if we
could do some Budget Changes to move monies to account for some of the cost increases.
Ms. Senter said she would prepare these for the next meeting and ask that they be approved.

Other District Manager Items — Lynette Senter

(1) Damage To Water Truck — We received an estimate of $5,494.43 to repair the
damage to the water truck. We have a $1,000.00 deductible, and the insurance
company authorized us to have the truck repaired and will reimburse us minus the
deductible. Commissioner Hathcock asked if more than one estimate was received
and Ms. Senter indicated that Mr. Bennett tried to get a second one but was unable,
and the Insurance Company only required one. Commissioner Hathcock asked if we
had had any other accidents, and Ms. Senter confirmed that this was the first.
Commissioner Lynn made a motion to have the truck repaired and pay the
$1,000.00 deductible. Commissioner Lundy offered a second. Chairman Hunter
asked for further discussion. By unanimous vote, the motion was approved.

(2) Well Pipe Repairs/Welding — Repairs to our well piping system at our primary well
have been completed at a cost of $1,374.62.

(3) Employee Bonuses — Ms. Senter thanked the Board on behalf of the employees for
the bonuses.

(4) Lift Station Pump Age — At last month’s meeting Ms. Senter explained that a 10-
horsepower pump from the lift station near the Blue Creek Baptist Church had been
found in storage and was sent to Smith Electric Motor for a quote to rebuild/repair it.
We have received a quote of $5,750.10 for the rebuild. The cost for a new pump is
approximately $12,500. This pump would become the backup pump for that lift
station. Commissioner Hathcock asked why the pump was in storage and
unaccounted for. Ms. Senter explained that when the pump quit and was replaced,
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this pump was put into storage and never sent for any estimates. We now have a
much better inventory system in place as Ms. Hathcock has taken over the
management of this and continues to improve it. The Commissioners asked about the
warranty and how the pump would be used. Ms. Senter explained that it has a 12-
month warranty but that as a backup pump, this warranty would most likely be
expired by the time the pump was needed or used. The consensus of the
Commissioners was to go ahead with the rebuild for future use.

(5) Board Compensation — Ms. Senter told the Board that during this most recent
application process for new board members, she was questioned several times
regarding compensation. As this has been discussed at previous Board meetings,
Ms. Senter asked that if the Board was still interested in pursuing this, she would
like to work with Mr. Durant to determine if the Board can be offered
compensation. The Board discussed this and the form of compensation that might
take. A suggestion was to receive a minimum monthly bill credit. A member of
the audience questioned if receiving a credit on the bill would encourage
attendance and Commissioner Hathcock said that if attendance at the meeting was
required before receiving credit, it should motivate good attendance. Mr. Durant
said he would like time to review the request and determine how to move forward
and would work with Ms. Senter and bring it back to the Board next month.

New Business

Discussion With Board Applicants — Chairman Hunter explained that on May 17, 2022, the
Taylor County Commissioners voted to reduce the size of the District Board from seven (7)
members to five (5) so there is now one (1) open position. Three of the four applicants for
the Board’s open position attended the meeting, Ms. Senter explained that the fourth
applicant was unable to attend as she was being inducted into the Educator’s Hall of Fame.
Chairman Hunter asked if any of the applicant’s had questions or comments.

Future Development Policy — Ms. Senter explained that the District needs to have a Future
Development Policy. This policy can be brief, covering just the necessary items such as
flow, number of units, usage, etc. and allow the District to be able to answer if we can
supply the necessary water and sewer services. The County approves the development, but
we supply the infrastructure and need to make sure the service is installed in accordance with
District regulations. Gayle and Henry Lundy have approached the District regarding service
to their new RV Park. The staff would like to use their process as a test case to determine the
information that will need to be provided by each developer. With normal residential service
requests, we allow up to four hookups into one grinder pump. Mr. & Ms. Lundy are
requesting service for up to 12 campers at this time, with more to be added in the future. If
Mr. and Ms. Lundy were held to the 4 hookups per pump under the current residential
regulations, they would be required to purchase 3 grinder stations. However, it would be in
the District’s and the Lundy’s best interests to explore other options such as a Duplex unit
which has the potential to support 20-24 units. The cost for this Duplex would be less than
purchasing three individual stations. Ms. Senter has reached out to WASCON to get a quote
for this as well as delivery schedule. Mr. Bennett has stated that one dedicated District Water
meter would be sufficient at this time — separate from the Lundy’s personal water meter. Ms.
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Senter added that if Impact Fees are approved, they would also become a part of this policy.
Chairman Hunter handed the gavel to Commissioner Lundy and made a motion to
approve service to the proposed 12 Units at Sweetwater Creek Paradise Campground.
Commissioner Lynn offered a second. Commissioner Lundy asked for further
discussion. By unanimous vote, the motion was approved.

Old Business

a. Impact Fee Study — A draft Impact Fee Study was given to the Board at the April meeting.
As we do not yet have a full Board, Ms. Senter recommended that this stay on the agenda for
the next few meetings and the Board be given time to study it further. Chairman Hunter
indicated that he was concerned about Impact Fees. A member of the audience expressed
concern that they not be excessive as it could hinder development. There was some
discussion about the possibility of allowing a payment system for Impact Fees like Tri
County Electric, but the Board decided to talk about this at another meeting.

b. Neighborhood Meter Project Update — We are still awaiting delivery of the two lids to be
reinstalled. The projected delivery date is approximately 4 weeks.

c. County Ordinance 2005-3, Change Regarding Number of Board Members — This was
discussed under item 7a.

Closing Remarks Commissioners/Staff — There were none.
Motion to Adjourn

Chairman Hunter requested a Motion to Adjourn. Commissioner Hathcock made a motion to
adjourn the meeting. Commissioner Lundy offered a second. The meeting adjourned at 6:53
PM.

Board Actions:

1 The Board approved payment of the $1,000.00 deductible to have the water truck repaired.
2. The Board approved 12 Units of the Sweetwater Creek Paradise Campground.

BY: Lynette Taylor Senter, Board Secretary
Taylor Coastal Water and Sewer District

(Minutes are in draft form until approved by the District Board of Commissioners)
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MINUTES OF REGULAR COMMISSION MEETING (Amended)

November 18, 2021

The meeting was held at the District Building at 6:00 PM on November 18, 2021. Present were
Commissioners David Dall, Thomas Kicklighter, Randy Hathcock and Gayle Lundy.
Commissioners William Rich, Mike Hunter and Michael Lynn were absent. TCWSD Staff present
were Kristi Hathcock and Lynette Senter. There were two guests, Willi Huxford and Glenn Senter.

The meeting was called to order at 6:00 p.m. Commissioner Hathcock led in prayer and the pledge
of allegiance to the flag.

There were no comments from the public for non-agendaed items.

Update on the Water Improvements Project — Trevor Burch from Dewberry called into the
meeting. The project is still moving forward towards the construction phase. We will be
exploring funding options and reimbursement for the Planning and Design Phase. DEP has not
returned our project yet, but we are expecting it soon.

Approval of minutes from the October 28, 2021, Board Meeting. Chairman Dall asked if
everyone had reviewed the minutes and if there was a motion to approve. Commissioner Lundy
made a motion to accept the minutes. Commissioner Kicklighter offered a second.
Chairman Dall asked for further discussion. Chairman Dall gave an overview of the
dashboard and financial planning tools. By unanimous vote, the motion was approved.

Staff and Committee Reports

a. Directors Report — Kristi Hathecock — Ms. Hathcock reported the Water and Sewer sales for
the month of October 2021 totaled $66.478.37. $5.596.92 higher than the budgeted estimate
of $60,881.45. There was one past due customer. There were no turned off account. There
were two changes in membership. There were twenty-three adjustments totaling ($1,230.59).

b. Water Audits — Ms. Hathcock reported the water audit for October 2021 showed an
estimated water loss of 17.37%. There was a leak at Mr. and Mrs. Lundy’s meter on JL
Gibson Road. The field staff are still actively looking for any leaks.

c. Financial Reports — Lynette Senter— Ms. Senter reported the sales including new
memberships for the month of October 2021 were $66,478.37, $5,596.92 above our budgeted
amount of $60,881.45. Exception expenses were $697.00 Advertising expenses, $709.95
Quick Books Payroll renewal, $746.00 for A/C Repairs at District Office, $5,055.18 for our
water tank maintenance contracts, and $25,000 for the Water Improvements Project. We
received $44.83 in interest income. Total Net Income for October 2021 was $5,436.69.

d. Other Office Manager Items — Lynette Senter

(Minutes are in draft form until approved by the District Board of Commissioners)
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(1 Co-Bank — Mr. Durant is working with Co-Bank’s legal team to move our refinancing
forward. We have provided them with the original documents for the first loan and
are in the process of scanning the documents for the other two loans.

(2) Field Assistant Position — We have received two applications for the Field Assistant
Position. We have had one other person come by and pick up an application, but it
has not yet been returned. Once the applications have been received, Ron, David, and
I will review them and invite the applicants to an interview process. The interview
process will include meeting with the three of us and then spending time in the field
with David and Ron. We would like to have the new Field Assistant hired as soon as
possible.

(3) Water Inundation Project — we have found another area of water inundation located
along Cedar Island Road. When the Dark Island walkway was installed, it created a
slope leading down to property owned by Charles Watson. This is causing water to
pour down the slope and directly on top of the Watson’s grinder pump. The riser we
need is on back order and as soon as it is received, we will install it.

8. New Business

a. Preferred Government Underwriters recommendation for Fish Creek Cove Claim — The
District had received notice from the insurance company that we have coverage for this
claim under our general liability insurance policy. The Board discussed the several
scenarios regarding the claim. Commissioner Hathcock made a motion to postpone
this discussion until we have a full board present at our next meeting on December
16, 2021. Commissioner Kicklighter offered a second. Chairman Dall called for
further discussion. There was none. By unanimous vote, the motion was approved.

b. Review of Attorney Services RFP responses received — The District advertised in several
newspapers including Tallahassee, Dixie County, Madison County, Monticello, Jefferson
County and Suwanee County. A total of three (3) new proposals were received in addition to
the proposal already received by Mr. Ray Curtis during the first RFP process. Ms. Senter
prepared scoring sheets, but Commissioner Kicklighter asked if the office staff could prepare
a spreadsheet of all the bids received and send it to the Commissioners once it was complete.
Ms. Senter will prepare the information and place the discussion on the meeting agenda for
December.

e Citizen participation on District Committees — Ms. Senter had received a request from
Chairman Dall to notify a local citizen regarding meetings of the Finance Committee. There
was concern from the office staff regarding citizen participation on committees that were not
created by the Board. After some discussion, Commissioner Hathcock asked that Ms. Senter
seek guidance from the Board’s attorney and let them know the results.

d. The District received a letter from Cline Moore on behalf of Cyril Antony Brown regarding
his property he sold at Cedar Island. Ms. Senter sent the letter to the Board’s attorney and to

(Minutes are in draft form until approved by the District Board of Commissioners)
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the District’s insurance company. The Board declined to discuss the matter any further until
they have received guidance from their attorney and insurance company.

Old Business

a. Review of Changes and Approval of Rules of Procedure and Commissioners Code of
Conduct. Commissioner Hathcock made a motion to postpone the reviews of both items
a. and b. until we have a full board present at our next meeting on December 16, 2021.
Commissioner Kicklighter offered a second. Chairman Dall called for further
discussion. There was none. By unanimous vote, the motion was approved.

b. Review of Changes and Approval of TCWSD Rules and Regulations. This review was
postponed by a motion included in item a. above.

C, Neighborhood Meter Project — The District completed its’ first Neighborhood Meter
installation at the Keaton Beach Boat Ramp earlier today. Customer access to water was
down for only 30 minutes. We are awaiting the final concrete cover to finish this installation
but will be proceeding with more as soon as the parts are received. Ms. Senter explained that
all the pre-installation work done by Ron Bennett was the reason for the great outcome. The
Board asked Ms. Senter to thank the field staff for their hard work.

d. Road Repairs at WWTP — Ms. Senter has reviewed the easements that were granted to the
users of the road. These easements specifically state that the District is not responsible for
repair or maintenance of the road. If the user wishes to make improvements, they must be
reviewed by the District prior to work commencing.

e. December 7, 2021, Diamond Maps Meeting — Ms. Senter reminded the Board that there will
be a training meeting being held at 10:00 A.M. on Tuesday, December 7, 2021. The only
Board member that has indicated they will be attending is Chairman Dall. Commissioner
Kicklighter has responded that he will not be able to attend.

£ January 2022 Board Meeting Relocation — Chairman Dall had asked Ms. Senter to explore
changing the District’s January meeting to be held at the County Commissioner’s meeting
chambers to allow for the use of their electronic meeting equipment to have the UNC
Dashboard and Financial Tools presented. After some discussion, Commissioner Kicklighter
said he would work with the office staff to be able to hold an electronic meeting here at the
District Building. Commissioner Kicklighter also asked Ms. Senter to send him links to the
information to be presented.

Closing Remarks Commissioners/Staff — Thanks were given to Staff from Commissioner Lundy.
Commissioner Kicklighter discussed his concern regarding no paid vacation for the staff. Ms. Senter
explained that it has not been a problem in the past as each employee is cross trained to help cover
for another employee that needs some time off. If it becomes a problem in the future, she will bring
it to the Board. Commissioner Lundy stated that she would like to discuss bonuses for the staff at
the next meeting and Commissioner Kicklighter agreed. Commissioner Hathcock asked about the

(Minutes are in draft form until approved by the District Board of Commissioners)
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holiday schedule and the number of days the District Office is closed. Ms. Senter explained that we
follow Taylor County’s holiday schedule, and then we are closed the week between Christmas and
New Years.

Motion to Adjourn
Chairman Dall requested a Motion to Adjourn. Commissioner Hathcock made a motion to

adjourn the meeting. Commissioner Lundy offered a second. The meeting adjourned at 7:30
P.M.

Board Actions:

f—

The Board approved the minutes from the October 21, 2021, Board Meeting.

2 The Board approved the postponement of discussion of the Fish Creek Cove Claim
until the December 16, 2021, meeting.
3. The Board approved the postponement of discussion of the Rules of Procedure and

Commissioners Code of Conduct, as well as the TCWSD Rules and Regulations until
the December 16, 2021, meeting.

%/ i

BY: Lynette Taylor Senter, Board Secretary
Taylor Coastal Water and Sewer District
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5/31/2022 4:06:23PM
Directors Report

Taylor Coastal Water & Sewer Distr

Water Sold This Month 1,676,000 Gallons

Amount ($) # Of Accounts
Total Water 21.628.37 557
Total Sewage 31,409.28 537
Total Grinder Pump Fee 7,929.92 535
Total LATE FEE 265.99 26
Total Adjustments -1,127.42 30
Total Current Charges 60,106.14 557
Amount Past Due 1-30 Days 1,627.75 11
Amount Past Due 31-60 Days 181.09 2
Amount Past Due Over 60 Days 163.05
Amount Of Overpayments/Prepayments -44,151.78 138
Total Receivables 17,926.25 494
Total Receipts On Account 55,975.81 503
Net Change in Memberships 1,750.00 2
Amount of All Memberships 279,970.00 492
Amount of All Deposit 2 4,500.00 6
Turned Off Accounts (Amount Owed) -1,003.64 139
Collection Accounts (Amount Owed) -1,003.64 112
Number Of Unread (Turned On) Meters 1
Average Usage For Active Meters 2,900 578
Average Water Charge For Active Meters 38.83 557
Usage Groups Gallons # Of Accounts Usage Gallons % Of Usage % Of Sales
Over 50.000 1 214,000 12.77 7.85
40,001-50,000 0 0 0.00 0.00
30,001-40,000 0 0 0.00 0.00
20.001-30,000 7 177,000 10.56 3.39
10,001-20,000 23 312.000 18.62 6.39
8,001-10,000 14 130,000 7.76 2.80
6,001-8,000 29 214,000 12.77 5.25
4,001-6,000 32 180.000 10.74 5.62
2.001-4,000 58 198.000 11.81 8.97
1-2.000 188 251.000 14.98 27.90
Zero Usage 226 0 0.00 31.82
Total Meters 578 1,676,000 10000 100,00

Taylor Coastal Water & Sewer Dist.



5/31/2022 4:06:23PM

Directors Report

Taylor Coastal Water & Sewer Distr

Monthly Reconciliation

Ending Receivables (Last Month) 13,795.92
Sales this Month & 61.233.56
Adjustments this Month -1.127.42
Less Payments this Month £ 55,975.81
= 17,926.25
Total Receivables 17,926.25
Ending Memberships (Last Month) 281,720.00
Changes this Month 1,750.00
= 283,470.00

Total Memberships
284,470.00

Taylor Coastal Water & Sewer Dist.






