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TAYLOR COASTAL WATER & SEWER DISTRICT
18820 BEACH ROAD
PERRY, FLORIDA 32348
Phone/Fax: (850) 578-3043 www.tewsd.org

REGULAR COMMISSION MEETING AGENDA
Thursday, August 18, 2022
6:00 p.m.

IN AN EFFORT TO PROTECT THE PUBLIC AND THE DISTRICT BOARD, A CONFERENCE LINE
HAS BEEN SET UP TO ACCOMMODATE COMMUNITY ACCESS TO THE MEETING.
CONFERENCE LINE: 1-917-900-1022 CONFERENCE ID: 18820
THIS IS NOT ATOLL-FREE NUMBER AND YOU MAY BE SUBJECT TO LONG DISTANCE
CHARGES, ACCORDING TO YOUR LONG DISTANCE PLAN

When the Chairperson opens the meeting for public comment, please follow these instructions:
If you wish to speak please dial *S. The moderator will unmute your line when it is your turn to speak, and
notify you by announcing the last 4 digits of your telephone number. Please announce your name and address.
You will be allowed to speak for 3 minutes.

Meeting called to order and a quorum established

Prayer and the Pledge of Allegiance to the Flag

Welcome guests and open floor for comments for non-agendaed items
Update on Water Improvements Project

Richard Powell to Present 2020-2021 Financial Audit

Approval of Minutes from April 21, 2021 and July 21, 2022.

Staff Reports

a. Director’s Report — July 2022 — Kristi Hathcock

b Water Audit — July 2022 — Kristi Hathcock

G Financial Report July 2022— Lynette Senter
d

Other District Manager [tems — Lynette Senter

New Business

a. Personnel Changes and Planning
Old Business

a. Discuss Impact Fees

b Neighborhood Meter Project Update
C. Water Loss Project

d Preliminary Budget

Closing Remarks Commissioners/Staff

Motion to Adjourn
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TAYLOR COASTAL WATER & SEWER DISTRICT

18820 BEACH ROAD
PERRY, FLORIDA 32348
Phone/Fax: (850) 578-3043

www.tcwsd.org

MINUTES OF REGULAR COMMISSION MEETING

April 21, 2022

The meeting was held at the District Building at 6:00 PM on March 24, 2022. Present were
Commissioners Randy Hathcock, Thomas Kicklighter, Gayle Lundy, and Michael Lynn, and Board
Attorney J.D. Durant. Chairman Mike Hunter was absent. TCWSD Staff present were Kristi
Hathcock and Lynette Senter.

The meeting was called to order at 6:00 p.m.
Vice Chairman Hathcock led in prayer and the pledge of allegiance to the flag.

There were five guests, Bishop Clark, Roger Weste, Willi Huxford, Michael Newman, and Glenn
Senter.

Mr. Clark spoke with the Board regarding property he owns adjacent to the Dark Island Boat Ramp.
He discussed purchasing water from a neighbor and the Board explained that we do not allow
sharing of water across lot lines. Mr. Clark then asked if we could provide a water only account.
The Board discussed our water only account policy and agreed that Mr. Clark qualified. Ms. Senter
explained that the water lines were on the opposite side of Dark Island Road from Mr. Clark’s
property, and he would be responsible for boring under the road and any additional costs. Mr. Clark
indicated that he would try and arrange a meeting with a boring contractor and Ron Bennett to look
over the property.

Update on the Water Improvements Project — Mr. Ricardo Jimenez and Mr. Matthew O’Conner,
called in from Dewberry. They explained that Mr. Menadier is leaving, and they will be working
on our project going forward. Mr. Jimenez told the Board that they are finishing the design
portion and will be working with SRF regarding funding.

Approval of minutes from the March 24, 2022, Board Meeting. Vice Chairman Hathcock asked
if everyone had reviewed the minutes and if there was a motion to approve. Commissioner
Lundy made a motion to accept the minutes from the March 24, 2022, Board Meeting.
Commissioner Lynn offered a second. Vice Chairman Hathcock asked for further
discussion. By unanimous vote, the motion was approved.

Staff and Committee Reports

a. Directors Report — Kristi Hathcock — Ms. Hathcock reported the Water and Sewer sales for
the month of March 2022 totaled $54,267.22, $385.90 above the budgeted estimate of
$60,881.32. There was one past due customer, one turned off account, and one change in
membership. There were twenty-three adjustments totaling $278.66.

(Minutes are in draft form until approved by the District Board of Commissioners)



7.

TAYLOR COASTAL WATER & SEWER DISTRICT
MINUTES OF REGULAR COMMISSION MEETING
Page 2 of 4

Water Audits — Kristi Hathcock - Ms. Hathcock reported the water audit for March 2022
showed an estimated water loss of 15.92%. The field staff repaired a damaged valve, and we
are now reading the neighborhood meters to help determine where we are losing water.

Financial Reports — Lynette Senter— Ms. Senter reported the sales including new
memberships for the month of March 2022 were $67,049.51, $385.90 above our budgeted
amount of $60,881.33. Exception expenses included $25,000.00 for the Fish Creek
Settlement Payment, $3,013.79 for the Water Truck Payoff, $470.98 for Checks and
Envelopes, $3,115.00 for Legal Fees, $10,592.75 to restock grinder pumps, $1,618.76 to
restock sewer parts, and $16,812.08 for the final payments of the Neighborhood Meter
Project. We received $48.44 in interest income. Total Net Income for March was -
$37,672.11.

Other District Manager Items — Lynette Senter

() Replacement For Commissioner Kicklighter — Commissioner Kicklighter has decided not
to serve another term. Ms. Senter gave the Board copies of the applications that have been
received without any advertising process. We will advertise for Mr. Kicklighter’s
replacement and have any additional applications available at the next Board meeting. The
Board discussed asking potential applicants to come to the next meeting to be available for
any questions the Board might have. Ms. Senter will contact the applicants and give them the
opportunity to attend. Ms. Senter declined to give a recommendation regarding the applicants
at this time.

(2) Damage To Water Truck — While reading meters on Tuesday, Mr. Bennett backed into a
stump near Lynn Aibejeris’ campground. The damage has been reported to the insurance
company and we will work with them to get it repaired. Vice Chairman Hathcock suggested
that if the damage was minor, we might want to do our own repairs. Ms. Senter said she
would see what the estimate will be and proceed from there.

(3) Well Pipe Repairs/Welding — Repairs to our well piping system at our primary well will
begin next week. This requires that the system be placed on a bypass and various flush
hydrants throughout the system may be used to maintain and relieve pressure. We were
loaned equipment from Florida Rural Water so that this repair could be made.

(4) Lift Station Pump Age — At last month’s meeting Ms. Senter stated that the pumps at our lift
station have an expected life of 7 years. She explained that she has since found out that it is
actually 15 years. In an optimum situation, 20 years can be expected, but due to the constant
flow of effluent, more wear and tear is expected, and repair or replacement is often needed
before 20 years. Older pumps were better built, and it is often more cost effective to rebuild
rather than replace. We have sent another older pump that was taken out of service and
mothballed in 2015 to Mr. Smith for an estimate to be repaired/rebuilt.

New Business

Draft Impact Fee Study - Suwanee River Water Management has submitted their Draft
Impact Fee Study. Ms. Senter explained that she reviewed it and was very impressed with
the scope and detail of the report. We owe an additional $2,750.00 for the remainder of the
report and as soon as we receive an invoice, we will cut a check and they will then provide us
with the clean original of the report. Page two of the study gives a breakdown of the
suggested charges and Option B — Replacement Value is the number that Suwanee River
suggest that we use for future development. Ms. Senter asked the Board to review the study

(Minutes are in draft form until approved by the District Board of Commissioners)
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and get back to her with any questions, comments or concerns. The report will be added to
the May agenda for approval and adoption. After the study is adopted, Ms. Senter asked
Commissioner Lynn for help in preparing a document that we can provide to future
developers that outlines our fees, policies and procedures.

Employee Reviews - We have completed the employee review process, except for Ms.
Senter’s review. A review form for Ms. Senter has been given to each Commissioner and she
asked that they be completed and given to her by the next meeting.

Old Business

Co-Bank Refinancing — We have closed on the refinancing of our USDA-RD loans. Ms.
Senter provided a copy of the amortization schedule to each of you. Our interest rate is
4.39% for a term of 20 years with $1,185,106.14 financed. We paid the interest due to
USDA of $31,404.28 instead of rolling that into the current refinance. We will be saving
approximately $127,471.59 minus the attorney’s fees for closing. Our previous once a year
payment was approximately $78,977.30 ($6,581.44 per month). Our new monthly payment
will be $7,491.80 ($89,901.60 Annual) which is a slight increase, but for a shorter term. Co-
Bank will be auto drafting our monthly payment. Most importantly we have come out from
under any restrictions placed on our original USDA funding.

Neighborhood Meter Project — We have received our $100,000 reimbursement for the
Neighborhood Meter Project. We went over budget approximately $1,078.33. Two of the
meter lids are still being re-manufactured and once received will be put in place by Mr.
Melvin Bowden.

Ms. Senter reminded the Board that at the November meeting there was some discussion
regarding bonuses for the employees for Christmas. The Commissioners discussed giving
bonuses when the Neighborhood Meter Program was complete. The Neighborhood Meter
project has now been completed and Ms. Senter asked the board to consider some kind of
bonus to the employees for the outstanding effort and many hours of hard work that went
into this project being completed, especially so close to the budgeted amount.
Commissioner Kicklighter asked Ms. Senter what she recommended. Ms. Senter said that
for all of Ron Bennett’s hard work, she would like to see him receive a $1,000.00 bonus,
and $500.00 for the other field staff for working with Mr. Bennett on this project. Vice
Chairman Hathcock asked if there would be animosity from the staff because of the
varying amounts. Ms. Senter stated that she did not believe there would be a problem and
thought it was proper to give Mr. Bennett a little more recognition. Ms. Senter explained
that the staff recognizes the amount of work Mr. Bennett put into the project.
Commissioner Kicklighter asked Ms. Senter if she thought it was enough to be significant,
and Ms. Senter replied not really. She explained that she has worked for the District for a
long time and always tries to be as conservative as possible. Ms. Senter then said she
thought that Mr. Bennett deserved a bonus of $5,000.00 for doing what he did. He was a
“one-man-band” for a lot of the project, and if we had had to bid this out to a contractor,
we would have had ten people out there working. Commissioner Kicklighter asked Ms.
Senter if Mr. Bennett were to get $5,000.00 what would be her recommendation for the

(Minutes are in draft form until approved by the District Board of Commissioners)



10.

TAYLOR COASTAL WATER & SEWER DISTRICT
MINUTES OF REGULAR COMMISSION MEETING
Page 4 of 4

other field staff, and she replied $2,000.00. Commissioner Kicklighter made a motion
to approve bonuses as recommended. Commissioner Lynn offered a second. Vice
Chairman Hathcock asked for further discussion. By unanimous vote, the motion
was approved. Ms. Senter asked if the office staff would be included in the bonuses.
Commissioner Kicklighter said he was looking for Ms. Senter’s recommendation as he did
not have a feel for the value creation. He explained that if the work that the office staff
did result in savings to the District, we should recognize it. Mr. Durant added that work of
the office staff saved the District a lot of money during the refinancing of the USDA
Loans, not to mention obtaining the grant funds to undertake the Neighborhood Meter
Project, and he thought that was relevant to the Board. Commissioner Kicklighter made
a motion to give $5,000.00 bonuses to Ms. Senter and Ms. Hathcock specifically for
their work with CoBank as well as the Neighborhood Meter Project. Commissioner
Lundy offered a second. Vice Chairman Hathcock asked for further discussion. By
unanimous vote, the motion was approved.

Asset Management — Ms. Senter presented and Asset List for Wastewater and one for Water.
She and Mr. Bennett concentrated on any assets noted as poor, very poor, and failed for both
Water and Wastewater. The remainder of the items will be covered in additional updates but
mostly include grinder pump stations and water meters which are on a replacement program
as needed. Once we have a handle on the major problems, we will work with Florida Rural
Water on our Valve Exercise Program.

Ordinance Change — We are waiting on the County to advertise the public hearing for our
ordinance change request. Once that is complete, Ms. Senter will attend the public hearing to
answer any questions.

Closing Remarks Commissioners/Staff — Commissioner Kicklighter was thanked by the
Commissioners for his service.

Motion to Adjourn

Vice Chairman Hathcock requested a Motion to Adjourn. Commissioner Lundy made a
motion to adjourn the meeting. Commissioner Lynn offered a second. The meeting adjourned
at 7:04 PM.

Board Actions:

1.
2

3.

BY:

The Board approved the minutes from the March 24, 2022 Meeting.

The Board approved bonuses of $5,000.00 for Mr. Bennett and $2,000.00 for Mr. Morgan
and Mr. Smith.

The Board approved bonuses of $5,000.00 for Ms. Senter and Ms. Hathcock.

Lynette Taylor Senter, Board Secretary
Taylor Coastal Water and Sewer District

(Minutes are in draft form until approved by the District Board of Commissioners)
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TAYLOR COASTAL WATER & SEWER DISTRICT

18820 BEACH ROAD
PERRY, FLORIDA 32348
Phone/Fax: (850) 578-3043

www.tewsd.org

MINUTES OF REGULAR COMMISSION MEETING

July 21, 2022

The meeting was held at the District Building at 6:00 PM on July 21, 2022. Present were
Commissioners Mike Hunter, Randy Hathcock, Gayle Lundy, Michael Lynn, Jan Walker, and Board
Attorney J.D. Durant. TCWSD Staff present were Kristi Hathcock and Lynette Senter.

The meeting was called to order at 6:00 p.m.

Vice Chairman Hathcock led in prayer and the Pledge of Allegiance to the flag.
There were three guests, Richard Willi Huxford, Roger Weste, and Glenn Senter.
Chairman Hunter welcomed Commissioner Jan Walker to the Board.

Update on the Water Improvements Project — Mr. Ricardo Jimenez called into the meeting and
explained that they are answering questions from different agencies and updating any needed
information for the SRF presentation in August. Chairman Hathcock asked Mr. Jimenez which
agencies we are dealing with, and Mr. Jimenez explained that they are all within DEP, but
different divisions.

Approval of minutes from the April 21, 2022, May 19, 2022, and November 18, 2021, Board
Meetings. Vice-Chairman Hathcock asked that the minutes from April 2022 have more detail
included in item 6. D (5). Ms. Senter will review the recording from April 2022 and add the
additional details, amend the minutes, and present those at the August Board Meeting. Vice
Chairman Hathcock made a motion to approve the Minutes for November 18, 2021, and
May 19, 2022. Commissioner Lynn offered a second. Chairman Hunter asked for further
discussion. By unanimous vote, the motion was approved.

Staff and Committee Reports

a. Directors Report May 2022 — Kristi Hathcock — Ms. Hathcock reported the Water and
Sewer sales for the month of May 2022 totaled $79,856.14, $18,974.82 above the budgeted
estimate of $60,881.32. There were two past due customers, no turned-off accounts, and
three changes in membership. There were thirty-one adjustments totaling ($1,127.42).
Commissioner Lynn asked about the second meter adjustments and Ms. Senter explained that
those would appear every month.

b. Directors Report June 2022 — Kristi Hathcock — Ms. Hathcock reported the Water and
Sewer sales for the month of June 2022 totaled $77,933.00, $17,051.68 above the budgeted
estimate of $60,881.32. There were two past due customers, no turned off accounts, and
three changes in membership. There were thirty-eight adjustments totaling ($1,474.48).

(Minutes are in draft form until approved by the District Board of Commissioners)
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Other Billing Clerk Items — Kristi Hathcock — At the previous Board meeting, Vice-
Chairman Hathcock asked if we could provide a postage use report. Ms. Hathcock explained
that during the June billings, we used 27 First Class stamps for customers who receive more
than one bill and 344 Postcard stamps. In July, the Postal Service increased the cost of First-
Class Stamps from $0.58 cents to $0.60 cents, and Postcard from $0.40 cents to $0.44 cents.
Vice-Chairman Hathcock suggested that we look at encouraging our customers to get
electronic bills and receive a bill credit for doing it, or if a printed bill is requested, add a
charge for a printed bill. Ms. Senter said she would explore both possibilities.

Sewer Adjustment — On 4/19/2022, the field staff noticed that Dr. Hamdan’s meter was
turning but no one was on the property. Ms. Bodiford, who handles Dr. Hamdan’s account
was notified, and she asked that the meter be turned off. She explained that Spyridon
Aibejeris would be working on the irrigation system to fix the leaks. During meter reading
on 5/19/2022, the usage showed 214,000 gallons of water had been used. I contacted Ms.
Bodiford and explained that a one-time adjustment had been applied in 2008, and Dr.
Hamdan would have to request a sewer adjustment, which he did via email. After our
calculations, the sewer credit would be $1,572.48, making their total bill $1,785.19, which
includes payment for all water used. Vice-Chairman Hathcock made a motion to approve
Dr. Hamdan’s adjustment to his sewer charges. Commissioner Lundy offered a second.
Chairman Hunter asked for further discussion. By unanimous vote, the motion was
approved.

Water Audits — May 2022 - Kristi Hathcock - Ms. Hathcock reported the water audit for
May 2022 showed an estimated water loss of 27.48%.

Water Audits — June 2022 - Kristi Hathcock - Ms. Hathcock reported the water audit for
June 2022 showed an estimated water loss of 24.81%.

Financial Reports — May 2022 - Lynette Senter— Ms. Senter reported the sales including
new memberships for the month of May 2022 were $79,856.14, $18,974.82 above our
budgeted income of $60,881.33. Exception expenses included $13,000.00 for Bond Opinion
and closing costs for the new Co-Bank Loan, $322.20 to advertise the Board vacancy, and
slightly higher than normal costs for fuel and electricity. The District received income of
$49.44 for interest, and $178.74 for customer repairs. Total Net Income for May was
$22,887.12.

Financial Reports — June 2022 - Lynette Senter— Ms. Senter reported the sales including
new memberships for the month of June 2022 were $77,933.00, $17,051.68 above our
budgeted income of $60,881.33. Exception expenses included $7,491.80 for the first
CoBank payment, $1,350.00 for two months of mowing, $5,806.73 for the approved rebuild
of the lift station pump, and $1,030 for new chlorine tanks at the water and wastewater
plants. The District received income of $48.46 for interest. Total Net Income for June was
$31,520.98.

Other District Manager Items — Lynette Senter

(Minutes are in draft form until approved by the District Board of Commissioners)
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Lift Station at Boat Ramp — The power panels at the Boat Ramp Lift Station need to
be replaced. We received a verbal quote from Ron’s Electric of approximately
$22,000.00 and are waiting to receive a written estimate. Ms. Senter will include this
in the budget for the 2022-23 fiscal year.

Damage To Water Truck — The parts that were ordered to repair the truck arrived
damaged. New parts have been ordered and repairs will be scheduled as soon as they
arrive.

Bidding Out Services — We have two vendors who provide mowing and pest control
services. The District has a policy of staying with a preferred vendor unless there is a
problem with service or cost. As each of these services has not been bid for several
years, Ms. Senter requested that we bid them out. The Board agreed and Ms. Senter
will prepare ads and RFPs for this process in August.

Service Request to Adjacent Property — We have received a request for water and
sewer hookups to the property adjacent to the District Office. The property owner has
discussed dividing the parcel into four lots. Ms. Senter explained that service was
available, but the owner would have to pay for having the sewer line boring done
under the Beach Road. No further requests have been received.

Tractor Out of Service — The tractor is at the service center getting some needed
repairs performed. It is estimated to be back in service by July 29,

Burned Grinder Tank/Pump — Customer Raymond Gaskin owns a rental home at
Ezell Beach. Mr. Gaskin placed landscaping bricks around his grinder tank lid to
keep renters from running over the tank. Unfortunately, the renters mistook this for a
fire pit, started a fire and burnt up the grinder pump, tank, wiring and conduit. The
installation is a total loss and Mr. Gaskin will be billed for all associated costs of
replacing the system. We will have to wait for the tractor to be repaired and for the
parts ordered to be received.

Property Line Dispute — Mr. Boatright at Dekle Beach has contacted the office to
complain that the grinder pump for the adjacent property was placed on his property.
We got a copy of the survey from the adjacent property but have not received one
from Mr. Boatright. Chairman Hunter asked if we obtained an easement on each
property for the installation of the grinder tanks and Ms. Senter said that we did. The
Board discussed that if the grinder tank is placed within the 10-foot easement, the
District should not have to move the tank. Ms. Senter will review the easement
wording and report back to the Board.

Audit Presentation — Mr. Richard Powell will be at the August 2022 meeting to
present our Audit.

Board Compensation — Ms. Senter and Mr. Durant discussed Board

compensation as directed during the May 2022 Board meeting. Mr. Durant
explained that he reviewed the question of compensation for volunteer boards and
that State Law is silent on this matter. Ms. Senter explained that the compensation

in the form of a minimum monthly bill credit for each meeting attended could be
processed through the District’s billing software. For example, a credit for this
meeting in July would be credited to the billings prepared on August 21, 2022. Dr.
Roger Weste asked it this credit would be applied as a bill adjustment and Ms.

Senter answered that it could. Mr. Willi Huxford asked if this would require that

the District issue 1099s for this compensation and requested that the District ask

(Minutes are in draft form until approved by the District Board of Commissioners)
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their accountant for guidance. Ms. Senter asked the Board if they wished to place
this on the Agenda for the August meeting. The Board indicated that they were
ready to go ahead and vote on the matter. Vice Chairman Hathcock made a
motion that the District Board Members receive a monthly bill credit in the
amount of the minimum monthly bill for each meeting that they attend.
Commissioner Lundy seconded the motion. Chairman Hunter asked for
further discussion. By unanimous vote, the motion was approved.

7. New Business

a. Water-Only Account Approval — Mr. James Dees has requested a water-only account for
a lot located at 20181 Beach Road. Mr. Dees has sold his home and retained ownership of
the adjacent lot. He is requesting water for landscaping purposes only. Commissioner
Lundy made a motion that the Board grant a water only account to Mr. Dees. Vice-
Chairman Hathcock seconded the motion. Chairman Hunter asked for further
discussion. By unanimous vote, the motion was approved.

b. 2021 Consumer Confidence Report — The District has prepared and distributed its 2021
Consumer Confidence Report in conjunction with Florida DEP. There were no violations
or exceedances, and we had a clean report.

& Water Loss Project — The entire staff has been working on this project. The Field Staff
have ridden the roads looking for wet areas, the office staff have been comparing the
readings at the water plant and wastewater plant, customer usage, and reviewing monthly
reports. A few small leaks have been discovered and repaired but we are still experiencing
a higher-than-normal loss. Field Manager Ron Bennett has suggested that we start
replacing older water meters that may not be accurately representing usage. We have also
contacted Florida Rural Water for assistance with our valves. Mr. Bennett will be
requesting help from Florida Rural Water using their more sophisticated listening devices
to work on this project as well.

d. Preliminary Budget — Ms. Senter presented the Board with a preliminary budget for the
2022-23 fiscal year. The overall increase is 13% and incorporates a 2.5% rate increase for
both water and sewer monthly rates. Funds have been allocated for repair projects at both
the water and wastewater plants as well as a 5% salary increase for the employees. Ms.
Senter asked the Board to review the numbers and she will bring any additional
information and changes to the next meeting for review.

8. Old Business

a. Impact Fees — The Board has received an Impact Fee Study that was performed by Florida
Rural Water. It was reviewed at the May meeting and the Board asked that this be placed on
the July agenda as we did not yet have a full Board. The Board discussed the study and
asked that the new Board member, Commissioner Walker receive a copy to review. Ms.
Senter will send an electronic copy to all the Board members for future discussion.

(Minutes are in draft form until approved by the District Board of Commissioners)
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b. Neighborhood Meter Project Update — We are still awaiting delivery of the two lids to be
reinstalled. The projected delivery date is estimated to be another 4 weeks.

9. Closing Remarks Commissioners/Staff — There were none.

10.  Motion to Adjourn

Chairman Hunter requested a Motion to Adjourn. Vice Chairman Hathcock made a motion to

adjourn the meeting. Commissioner Lynn offered a second. The meeting adjourned at 6:54
PM.

Board Actions:

Approval of the minutes for November 18, 2021, and May 19, 2022.

The Board approved a sewer credit for Dr. Hamdan’s account.

The Board approved a minimum monthly bill credit for each meeting that they attend.
The Board approved a water only account for Mr. James Dees.

£ W=

BY: Lynette Taylor Senter, Board Secretary
Taylor Coastal Water and Sewer District

(Minutes are in draft form until approved by the District Board of Commissioners)



7/29/2022

3:26:11PM

Water Sold This Month

Directors Report

Taylor Coastal Water & Sewer Distr

1,956,000 Gallons

Amount ($) # Of Accounts
Total Water 20,897.01 563
Total Sewage 32,238.36 543
Total Grinder Pump Fee 8,050.00 541
Total LATE FEE 286.49 28
Total Adjustments -3,186.08 29
Total Current Charges 58,285.78 563
Amount Past Due 1-30 Days 2,558.40 12
Amount Past Due 31-60 Days 93.82 1
Amount Past Due Over 60 Days 0.00
Amount Of Overpayments/Prepayments -43,710.82 136
Total Receivables 17,227.18 498
Total Receipts On Account 61,212.75 510
Net Change in Memberships 500.00 1
Amount of All Memberships 282,070.00 495
Amount of All Deposit 2 4,500.00 6
Turned Off Accounts (Amount Owed) -1,003.64 137
Collection Accounts (Amount Owed) -1,003.64 108
Number Of Unread (Turned On) Meters
Average Usage For Active Meters 3,361 582
Average Water Charge For Active Meters 37.12 563

Usage Groups Gallons # Of Accounts Usage Gallons
Over 50,000 0 0
40,001-50,000 0 0
30,001-40,000 2 65,000
20,001-30,000 5 131,000
10,001-20,000 36 496,000
8,001-10,000 22 210,000
6.001-8,000 26 190,000
4.001-6,000 57 304,000
2,001-4,000 84 292,000
1-2.000 192 268.000
Zero Usage 158 0
Total Meters 582 1.956.000

Taylor Coastal Water & Sewer Dist.

% Of Usage

0.00
0.00
3.32
6.70
25.36
10.74
9.71
15.54
14.93
13.70
0.00

100.00

% Of Sales

0.00
0.00
1.39
2.61
10.44
5.01
5.21
10.02
13.50
29.50
22.32



7/29/2022 3:26:11PM
Directors Report

Taylor Coastal Water & Sewer Distr

Monthly Reconciliation

Ending Receivables (Last Month) 20,154.15
Sales this Month + 61.471.86
Adjustments this Month -3,186.08
Less Payments this Month = 61,212.75
= 17,227.18
Total Receivables 17,227.18
Ending Memberships (Last Month) 285,070.00
Changes this Month 500.00
= 285,570.00

Total Memberships
286,570.00

Taylor Coastal Water & Sewer Dist.



Friday, July 29, 2022 3:25:46PM

PAST DUE LIST

Taylor Coastal Water & Sewer Distr

Page 1 of 1

ACCT # RT NAME CURRENT 1-30 31-60 61+ LAST PAYMENT TOTAL
236 6 GIBSON, GUY 151.90 103.20 93.82 300.22 5/20/22 348.92
Total Receivables:  17,227.18 151.90 93.82
Accounts Listed: 1 103.20 0.00 $348.92

All Customers Age 2 Accounts
Taylor Coastal Water & Sewer Dist.



Friday, July 29, 2022 Page 1 of 1

3:24:53PM Turned Off Accounts

ACCT # NAME SERVICE ADDRESS ROUTE TURN-OFF MONTHS
DATE INACTIVE

Accounts turned off since 07/01/2022

All Customers
Taylor Coastal Water & Sewer Dist.
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324:00PM CHANGES IN MEMBERSHIP
Taylor Coastal Water & Sewer Distr
Acct # Name Service Address Deposit#  Reason Previous Date New Amount Date Changed
505 TIFFANY, BUD 20181 BEACH RD | Transfer Membershi ~ $500.00 7/22/22 $0.00 7/8/2022 ($500.00)
Transfer membership to Account #688 Vann
505 DEES, JAMES E 20181 BEACH RD 1 New Membership $0.00 $1,000.00 7/22/2022 $1,000.00
1 Accounts using code for New Membership $1,000.00 0 Accounts using code for New Deposit
0 Accounts using code for Membership Increase 0 Accounts using code for Increase Deposit
0 Accounts using code for Apply to Balance 0 Accounts using code for Apply to Balance
0 Accounts using code for Refund 0 Accounts using code for Refund
0 Accounts using code for Other 0 Accounts using code for Other
1 Accounts using code for Transfer ($500.00) 0 Accounts using code for Transfer
Net Change: 500.00 Deposit 2 Net Change: 0.00

All Customers
Taylor Coastal Water & Sewer Dist.



ADJUSTMENTS

Friday, July 29, 2022 3:23:02PM
Taylor Coastal Water & Se L = Page 1 of2
ACCT. # NAME CODE AMOUNT  APPROVAL  DATE
651 GUIN, PATRICIA A 1 ($81.77) 7/19/22
1 Total Adjustments ($81.77) For Adjustment 1
181 SADOUSKY, ROBERT 9 $83.10 KMH 7/21/22
ENTERED WRONG ADJUSTMENT FOR SM
1 Total Adjustments $83.10 For Adjustment 9
347 HAMDAN, DR. FIRAS 10 ($1,572.48) KMH 7/22/22
SEWER ADJUSTMENT
688 VANN, JOE & LORI 10 ($500.00) LTS 7/8/22
Membership Fee Credit from Account 505
2 Total Adjustments ($2,072.48) For Adjustment 10
561 AIBEJERIS, LYNN 13 ($30.24) KMH 7/21/22
SM
350 BAUMGARDNER, TOM 13 ($15.12) KMH 7/21/22
SM
34 CARLTON, CHARLES D 13 ($7.56) KMH 7/21/22
SM
67 CARTER, MICHAEL/STEPH 13 ($98.28) KMH 7/21/22
SM
315 DAVIS, RUSS 13 ($22.68) KMH 7/21/22
SM
147 DORRIS, GARY & LISA 13 ($30.24) KMH 7/21/22
SM
65 HART., BONITA 13 ($7.56) KMH 7/121/22
SM
178 HENDERSON, ROBBIE L. 13 ($75.60) KMH 7/21/22
SM
618 HIGH, J.D. and LESLIE 13 ($7.56) KMH 7/121/22
SM
186 HILL, SIDNEY 13 ($7.56) KMH 7/21/22
SM
66 LILLIOTT, HUD AND LAUR 13 ($37.80) KMH 7/21/22
SM
150 MADISON, JASON & SAMA 13 ($60.48) KMH 7/21/22
SM
331 MCLEAN. BETH 13 ($7.56) KMH 7/21/22
SM
479 MILEY HOLDINGS 21007 LI 13 ($37.80) KMH 7/21/22
SM
318 MORRIS, JOHN 13 ($158.76) KMH 7/21/22
SM
551 NALL, FELIX & PAT 13 ($52.92) KMH 7/21/22
SM
163 RAGAN, TIM & SYLVIA 13 ($30.24) KMH 7/21/22
SM
359 ROBERTS, SAM & JANA 13 ($7.56) KMH 7/21/22
SM
181 SADOUSKY, ROBERT 13 ($83.10) KMH 7/21/22

SM



Friday, July 29, 2022

3:23:02PM

7/29/2022 Bigefl o5
Taylor Coastal Water & Se b ST
ACCT. # NAME CODE AMOUNT  APPROVAL  DATE
181 SADOUSKY, ROBERT 13 ($83.16) KMH 7/21/22
SM
300 SCHAMBEAU, GERALD 13 ($75.60) KMH 7/21/22
SM
435 WHITE, D.L. 13 ($15.12) KMH 7/21/22
SM
225 WILLIAMS IR, JAMES T 13 ($30.24) KMH 7/21/22
SM
606 WOODS, HOWARD 13 ($90.72) KMH 7/21/22
SM
24 Total Adjustments ($1,073.46) For Adjustment 13
61 MOODY, J. LEWIS 14 $100.00 7/18/22
MOODY TO ROOTED AND GROUNDED PROPERTIES LLC
61 MOODY, J. LEWIS 14 $100.00 7/18/22
MOODY TO ROOTED AND GROUNDED PROPERTIES LLC
542 KICKLIGHTER, THOMAS 14 $100.00 KMH 7/18/22
KICKLIGHTER TO MOBLEY
3 Total Adjustments $300.00 For Adjustment 14
212 MINCHIN, JACQUELINE 17 ($241.47) KMH 7/21/22

ONE-TIME ADJ. DUE TO LEAK UNDER HOUSE
1 Total Adjustments

($241.47) For Adjustment 17

1.
9.
10.
13.
14.
17.

(81.77) Adjustment for mis-read meter
83.10 Data input error
(2,072.48) Other adjustment
(1,073.46) Second meter
300.00 Transfer fee (chg of owner)
(241.47) One time adjustment request

29 Accounts

All Customers

dekk

#% Taylor Coastal Water & Sewer Dist.

32Total Adjustments

($3,086.08)



WATER AUDIT
Taylor Coastal Water and Sewer District

MONTH: July 2022
Current Master Meter Reading 293,995,000| 7/121/22
Previous Master Meter Reading 291,265,000| 6/20/22
Total Gallons Pumped 2,730,000 2,730,000
UNMETERED WATER GALLONS
#1 Booster Station
a. Tank Drain 1,000
b. Air-Charge adjustments (200gpm) 2,000
6 Chlorine adjustment -- storage 4,000
#2 Line flushing (summary)
a. North 3,400
b. South 5,800
3 Flush Hydrant Test
#3 Broken Lines
a. Leak on Palmetto Road. 1,000
b. Leak on Dekle Beach Road. 1,000
#4 Water Treatment Plant
a. Clear 10K tank 500
b.
Total Known unmetered water | 18,700| 18,700
Gallons Pumped minus Known Unmetered water | 2,711,300
Total Water Sold (Per Directors Report) L 1,956,000|
Estimated Water Loss, gallons 755,300

Gallons pumped minus known unmetered water & water sold.

Estimated Water Loss (%) 27.67%
Equals loss (gallons) divided by pumped (gallons)

desire £ 10%
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